
Building effective organizations where both  
the business and the people thrive 

Blue Beyond is a boutique management consulting firm that focuses  
on the people side of business. So often it’s referred to as the “soft stuff” 

but in fact it’s the hardest for companies to get right. We partner  
with our clients to envision possibilities, activate their people,  

execute with excellence, and achieve breakthroughs.

INTEGRATED MANAGEMENT CONSULTING SERVICES
We partner with organizations to move the needle in the direction you need to go  

by effectively combining capabilities across any and every touch point in the  
employee experience that impacts business outcomes.

Employee Engagement
Activating employee commitment, 

enthusiasm, and accountability  
in the ways that matter most.

 

Leadership, Management, 
and Team Building

Developing leaders, managers, 
and teams that deliver for the 
business and for one another.

Culture
Nurturing effective purpose-

driven, trust-based, brand-aligned, 
accountability-focused cultures.

 

Change Management
Managing complex changes  

in ways that make people part  
of the solution, not the problem.

 

Communications
Enabling employee engagement 

and high-performing cultures 
through effective “Big C” and  

“little c” communication.

Talent Management and 
Organizational Effectiveness

Building organizations  
where learning, agility, and 

business outcome achievement 
are the norm.

Education, Government,  
and Nonprofit

Clarifying strategy,  
strengthening capabilities,  

and unlocking possibilities for 
mission-driven organizations.



/bluebeyondconsulting /bluebeyondconsulting@bluebeyondteam

Blue Beyond was founded in 2006 in the San Francisco Bay Area. Our experienced team members are based  
in California (San Francisco Bay Area and Los Angeles), Boston, Rhode Island, and Indianapolis and provide  
services to clients all over North America. 

LEARN MORE @ bluebeyondconsulting.com OR 510-733-5417

HOW WE’RE DIFFERENT TRUSTED PARTNERS
We combine great skill and wise counsel with kindness,  
authenticity, and genuine partnership. 

CUSTOMIZED APPROACH
We don’t prescribe to cookie cutter solutions. We analyze  
and navigate every nuance of your situation with the know-how  
needed to achieve your goals.

 
FIERCE COMMITMENT
Our experts are on your team, sleeves rolled up, working  
side-by-side with you to get the things done that really matter.

OUR TEAM 
Our seasoned consulting team has experience in nearly every industry, including consumer goods, financial 
services, technology, healthcare, pharmaceuticals, biotech, energy, manufacturing, telecommunications,  
and retail, as well as the education, not-for-profit, and government sector. 

WHO WE HELP
We provide services to clients all over North America. A representative list of our clients include:


