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Developing and Sustaining Workplace Cultures Has Never Been More Important
Blue Beyond understands the challenges and complexities involved in developing and sustaining a high-performing 
culture, which is more essential than ever as we prepare for the post-pandemic workplace. Our approach to building 
effective cultures is rooted in Deep Trust and High Expectations™ that deliver more for the business and for your 
people. If your company culture isn’t everything you want it to be — we can help you!

Our holistic, people-centered approach builds on cultural strengths and makes people part of the solution.

   We work with large, global organizations to not only develop but also implement culture transformation (or 
evolution) strategies that affect meaningful and lasting change. We help leaders understand the current state of 
culture, align on the desired future state, and buy into their role and the work needed to achieve the culture vision.  

   Changing culture always starts with understanding 
who we are when we are at our best and what we 
need to change and why — and enlisting people 
at every level of the organization in helping to 
illuminate where we need to go and what we need to 
do to get there.  

   Garnering engagement from the start means 
starting with deep listening — through interviews 
and focus groups designed to not just diagnose 
the current state but also begin to build the shared 
understanding of the culture we are trying to build.      

   This work is not prescriptive. It’s often personal. 
And requires openness, flexibility, and clearly 
articulated intentions. Because at the center of all 
of this is people — their perceptions, their realities, 
their wants and needs.  And when you successfully 
move people to think, feel, or act differently inside an 
organization, you impact what they can do outside 
the organization — namely, delighting customers, 
the market, and the world.

   Moving from aspiration to truly sustainable culture 
change is not an internal marketing campaign. This 
is not tactical, check-the-box, one-and-done kind of 
work. This is where “the soft stuff is the hard stuff.” It 
requires a thoughtful planning process that effectively 
engages all stakeholders, and a robust, measurable 
roadmap that everyone can stand behind.
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What It Takes to Create a Deep Trust,  
High Expectations Culture
High-performance cultures don’t all look the same — each has 
its own distinct personality. But really effective cultures build, 
sustain and amplify Deep Trust and High Expectations in all 
the different touchpoints of employee experience.
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Extensive experience working on culture engagements at large global companies tells us that  
these are the areas that impact and define an organization’s culture:

We ensure the initial diagnostic, vision, strategy and planning 
work fully engages all key stakeholders in an iterative process. We 
document alignment and agreement, synthesize and create a clear 
and compelling transformation story, and ensure stakeholder buy-in 
and ownership.

We help to establish trusted working relationships with Senior 
Leadership in order to equip, enable, and support them as change 
leaders. We also create the tools and resources needed to develop 
manager capabilities and skills, as well as take a “manager forum” 
approach to support ongoing connection, community, and shared 
best practices.

We work closely with HR partners to help you think about how your 
HR programs, policies, and practices can enable the culture you 
are trying to build.  And we help you look more broadly at other key 
touchpoints of employee experience and identify the most important 
levers to shift mindsets, norms, and behaviors.  

We help you to craft the compelling story of the culture you want to 
build and we partner with you to create the “lore-creating” employee 
experiences that make that story credible, inspiring, and motivating.  
From training front-line managers on how they model the culture 
you want to build to helping you align your DEI and philanthropy 
strategies to amplify shared purpose and values, we partner with you 
to ignite employee engagement and drive effective outcomes. 

Because everything employees say and do impacts culture, we 
continually strive to deliver innovative ways to impact culture deep 
within an organization. As one example, we oftentimes engage 
culture ambassadors embedded in the business to help create a 
positive workplace environment.
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Culture Assessment, Strategy Development, and Execution
   Following a period of acquisitive growth, a culturally diverse organization engaged Blue Beyond to 
assess their “As Is” culture, define their desired “To Be” culture, and create a Culture & Communications 
Change Plan to drive the consolidation and re-branding of the integrated company in aim of unifying 
and energizing all employees. This included a compelling and visual way to express and communicate 
the future state; strategies and resources to equip leaders, managers, and HR business partners to 
drive the change; and guidance to ensure high-priority HR processes were aligned to support the 
culture vision.

Creating, Communicating, and Living Purpose and Values
   Created overarching compelling company vision, purpose, and values to mobilize a global company 
toward a high-growth, innovation-centered future. Continued partnership to establish foundation and 
advance toward a cultural evolution — engaging and equipping leaders, managers and employees alike.

   Designed and facilitated a core values identification and articulation workshop at a community nonprofit 
in effort to evolve and strengthen culture and engagement. Embedded value-driven behaviors in internal 
culture — connecting employees to mission and establishing a common language around who and what 
they aspired to be and why.

Engaging, Equipping, and Enabling Leaders and Managers
   Developed a Manager Forum designed to boost capabilities of global organization’s entire manager 
population, with a focus on building confidence, competence, commitment, community, and ownership. 
Facilitated virtual and in-person events around the globe as well as supported all communications and 
program management.

   After articulating, enabling, and activating a major organization’s desired future state culture, we 
partnered with the HR team to strengthen executive leadership team effectiveness. Equipping leaders 
to lead and model desired values and behaviors drove more strategic alignment across the business.

   Created a Manager Resource Center that centralizes on-demand information, training and tools, as 
well as a Manager Development Curriculum with plans to facilitate a series of pilot sessions and train-
the-trainer sessions. Additionally, developed online learning modules to address essential skill areas 
such as Mastering Communication, Connecting to Broader Purpose, Giving Feedback, and Supporting 
Career Development. 

Embedding Desired “Ways of Working”
   With an ambitious strategic plan to improve the health of 65 million stakeholders in its community, a 
global organization engaged Blue Beyond to develop its overall change strategy, as well as its people 
strategy to ensure the organization has the skills, roles, capabilities, culture, leadership, career paths, 
practices, and diversity to drive the desired “ways of working” and deliver the new corporate strategy. 

   A major retailer recognized the need for a significant organizational shift to meet the evolving demands 
of the marketplace. We partnered with leadership to articulate the vision and mission, and develop a 
new “ways of working” charter to garner excitement, buy-in, and support from key stakeholders. We 
then developed the high-level roadmap to enable the successful implementation of this aspiration.

Below are a few specific client engagements that demonstrate our approach to Deep Trust,  
High Expectations cultures:
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Creating, Articulating, and Realizing the Employee Value Proposition
   Worked with a corporate spin-off with 24,000 global employees to develop a compelling and well-
articulated Employee Value Proposition (EVP) that resonated in the employee experience and served 
as a platform for culture and engagement. Continued partnership focused on creation and rollout of 
supporting Leadership Behaviors.

Setting and Cascading Annual Corporate Objectives
   The cascading of annual objectives is a critical business process typically owned by HR. We’ve worked 
with many organizations to create a clear and compelling “Line-of-Sight” visual framework to  
establish the important connection between employees’ daily work (the what and the how) and 
organizational strategy. 

   In one engagement, we created a three-day Culture Summit in which a new Line-of-Sight framework 
was gradually revealed in an experiential way to 200 key stakeholders. This marked their new “ways of 
working” and was the culmination of numerous integration workstreams as two discrete business units 
combined to become one.

Supporting the Employee Survey Effort
   While many companies administer surveys to gather insight on the employee perspective, support is 
often needed to truly understand what the feedback suggests and to better understand the employee 
experience. When the “Voice of Employee” (VOE) is gathered, this is when the culture intervention 
begins. We help organizations analyze their survey data, validate assumptions through focus groups 
and stakeholder interviews, recommend and communicate the response plan, and implement the 
agreed-upon strategy to drive positive outcomes.
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Blue Beyond is a management consulting firm that specializes in the people side of business — culture, talent management, employee 
engagement, communications, organizational effectiveness, leadership, and change management. We serve clients throughout North America 
and globally, including Fortune 500 companies, non-profits, universities, and small- and mid-sized firms. Founded in 2006, Blue Beyond is 
headquartered in the San Francisco Bay Area with additional team members across the West Coast, the Midwest, and the Northeast.
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